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1. INTRODUCTION

Introduction starts here..

2. INDICATORS


[image: image1]
	Outcome 
	Indicator
	Data Collection Method
	Baseline  Situation 
	Timing 
	Responsibility

	The outcome that the indicator is measuring
	What to measure to evaluate progress towards achieving the outcome
	How the indicator will be measured – include details in the next section
	The indicator measurement before the eradication operation
	How often will the indicator be measured
	Who is responsible for analysis and evaluation.

	

	Objective 1    

	Outcome 1 of Objective 1
	Indicator 1 of outcome 1 of Objective 1
	
	
	
	

	
	
	
	
	
	

	Outcome 2 of Objective 1
	Indicator 1 of outcome 2 of Objective 1
	
	
	
	

	
	Indicator 2 of outcome 2 of Objective 1
	
	
	
	

	
	Indicator 3 of outcome 2 of Objective 1
	
	
	
	

	
	Indicator 4 of outcome 2 of Objective 1
	
	
	
	

	
	
	
	
	
	

	Objective 2.  

	Outcome 1 of Objective 2.
	Indicator 1 of outcome 1 of Objective 2
	
	
	
	

	
	
	
	
	
	


Explanation of indicators starts here…

3. DATA COLLECTION DETAILS
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Data collections details starts here…
4. REFERENCES
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References starts here…
Explanation: Record how each indicator will be measured for each project outcome. This Monitoring and Evaluation Plan covers the monitoring of project outcomes only. Monitoring of operational factors is recorded in the Operational Plan. Project management monitoring and reporting will be as recorded in the Project Governance Section of the Project Plan.





Prompts


Copy and paste the outcomes and indicators from the Monitoring the Success of the Project section in the Project Plan. 


Review the Feasibility Study Report and the Project Plan for any existing baseline monitoring data and include in this section if available.


Surveillance monitoring will also take place as part of the biosecurity work – this will be recorded in the Biosecurity Plan.


Remove this Help Box when the Monitoring and Evaluation Plan is complete.





Useful tools:


Guidelines on Monitoring and Evaluation.





Explanation: Explain the details of the methods for measuring each indicator





Prompts


Use this section to give the details on each of the monitoring methods


Explain the methods to be used and other details (area, timing, etc)


Are the methods likely to be scientific? What advice or scientific protocols are you following?


Remove this Help Box when the Monitoring and Evaluation Plan is complete





Explanation: Use this section to record other documents that have been used and referred to in preparing the Monitoring and Evaluation Plan





Prompts


List the references alphabetically


Remove this Help Box when the Monitoring and Evaluation Plan is complete.
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